Philly Youth Media Collaborative meeting
February 3, 2021

Present: Laura Deutsch (PhillyCam), Lisa Wilk (WHYY), Craig Santoro (WHYY), Aleks Martray (Big Picture Alliance), Sherri Hope Culver (Center for Media and Information Literacy), Lisa Murch (Mural Arts), Bella Pizzati (Klein College)

MINUTES:

Mission/vision/goals/objectives

This was the first meeting of the newly re-invigorated Philly Youth Media Collaborative. 
Sherri shared that the Center for Media and Information Literacy at Temple University will serve as the organizing body, but decisions about PYMC projects, participation, goals, objectives, etc.  will be decided by the group. 

Why are we here? What are our goals? 
A few quick thoughts: 
We want to amplify and uplift the work already being accomplished by youth media organizations and organizations with a youth media program. 
We are an incubator space that identifies areas of community need through youth media ideas.
A think tank. 

A recommendation was made for us to clarify the goals and objectives for PYMC. Information currently on the PYMC website is based on the original group that set up the PYMC several years ago. The current group should have the ability to shape the current goals and objectives. We did not want to proceed too far with this discussion since there were only a handful of people present on the call. This is a discussion topic that should be set in advance so that others can be sure to attend the discussion. There was discussion of a possible retreat. 

When we say “youth” media, what ages do we mean? Different organizations serve different youth populations from ages 0-24. At this time we do not want to restrict the age range, but this might be a topic to revisit in a future meeting. 

What type of actions might we undertake? Ideas included: 
Exhibit/show one another’s work
Seek grants together 
Work on short term projects together
Create leadership training for youth media / mentorship opportunities 

ACTION: A discussion of when and how to structure a discussion of goals, objectives and an organizing theme will be an agenda item for the March meeting. 

Meetings:

We agreed to hold monthly meetings, and the meetings would be open to anyone involved in youth media (self-selecting). There was some discussion about the best time of day to hold meetings. If we want to encourage youth leaders to attend, the meetings will need to be held after school hours. We will revisit the time and day in a few months and perhaps hold the meeting at an alternate time every few months to accommodate different schedules. At this time, 10:00am on the first Wednesday is best for the people attending this meeting. 

At this time, Sherri will coordinate the meetings and agenda. 

Future meetings:
March 4 @ 10:00am
April 7 @ 10:00am
May 5 @ 10:00am
June 2 @ 10:00am

ACTION: If you have an agenda item for the next meeting, please email information to Sherri. The next PYMC meeting will be held Wednesday, March 4 from 10:00-11:00am. 

What is required of PYMC “members”? This requires more discussion. But as of now, any organization stating it is a ‘member’ of PYMC should do the following:

-assure that an organization representative is present at each monthly meeting
-seek a student from the organization to become involved so there is youth representation
-email logo and 2 photos to Sherri for inclusion on the PYMC website
-agree to work together to uplift youth media in the Philadelphia region

Communication

In between meetings we will use these tools to communicate:

Facebook page: currently admin is handled by Laura D and Sherri. 
Google Group: listserv (see details below)
PYMC email account: email is sent to Sherri currently 
Youth Sets the Stage information: Gabriel manages

There was discussion about whether we should consider using Slack. Laura discovered an existing PYMC Slack channel but we don’t know who is handling administration for it. We’d like to try and coordinate all efforts for PYMC together. 

ACTION: Laura D. will look into any existing PYMC Slack channels and connect with administrator. Anyone with knowledge of any other social media PYMC accounts, including any Slack channels should contact Laura. 

Roles for PYMC members

Notes for this meeting were taken by Sherri. Is there someone that would like to take on this role for the next meeting or for the next several meetings? 

We discussed the possibility of creating a ‘leadership advisory team’. More discussion is needed. 

Is anyone interested in serving as the PYMC social media coordinator?

ACTION: Please contact Sherri if you could serve as note-taker for the next meeting, including providing a recap of the minutes to the group after the meeting. 

Adjourn. 



General information

Email: phillyyouthmediacollab@gmail.com 

Website: Phillyyouthmedia.org

Google Group: https://groups.google.com/my-groups

To subscribe to the Google group send an email to 
phillyyouthmedia-subscribe@googlegroups.com.

To send an email to the Google group, send to 
phillyyouthmedia@googlegroups.com

Facebook groups
Admin: Laura Deutsch, Sherri Hope Culver

https://www.facebook.com/PhillyYouthMedia/settings/?tab=admin_roles

Slack
Not sure who is running this.

YouTube channel
https://www.youtube.com/channel/UCcH6EJgtZ1oNKh2O24LzF0Q


