Philly Youth Media Collaborative meeting
April 7, 2021
Minutes 

Present: Lisa Wilk (WHYY), Aleks Martray (Big Picture Alliance), Sherri Hope Culver (CMIL), 
Sophie Taylor-Havens (Norris Square Neighborhood Project), Stormey Kelsey (POPPYN),
Guest speaker: Nuala Cabral

1. Guest speaker: Nuala Cabral, Independence Public Media Foundation (IPMF) 
https://independencemedia.org/ 
Nuala is a program officer for IPMF and sees her role as a community liaison. She tries to stay informed about youth media in the region. She can advocate for particular proposals, but ultimately it is the board of the foundation that selects the grant recipients. Nuala was instrumental in the funding received by Youth Sets The Stage (a PYMC member).

We discussed the best way for PYMC to apply for a grant. She suggested the Community Voices fund would be most appropriate for PYMC. The fund focuses on “fostering collaboration”. 
Prior recipients of this grant: https://independencemedia.org/community-voices-grant-recipients/ 

Nuala suggested PYMC submit a proposal by late May. We need to submit a 1-2 page summary of our request and the amount should not exceed $20,000. It will be important for the proposal to clearly explain the difference between Youth Set the Stage and PYMC since YSTS already receives funding. (See #2 for details on this.) 

ACTION: A sub-committee needs to be created within PYMC to draft the grant proposal in time for a late May submission. 

2. Youth Sets the Stage (YSTS) 
A few questions arose about the difference between YSTS and PYMC. 

YSTS is a youth led organization. The youth leaders develop events that bring youth and the assorted organizations together. The YSTS organizations are: Big Picture Alliance, Girls Rock Philly, WHYY, Klein College, L’il Filmmakers, Philadelphia Student Union, POPPYN, PhillyCAM, and Scribe Video Center. All YSTS organizations should also be members of PYMC. 

PYMC focuses on the organizations serving youth and their leadership. It focuses on strategic needs of the organizations, developing collaborations and sharing best practice. 

3. Membership Survey
The membership survey link has been distributed to all organizations on the PYMC email list. We are still hoping for many more youth media organizations to complete the survey.

ACTION: Sherri will send individual emails to each person on the email list to request completion of survey. 

4. Future Guest Speakers
There is interest in inviting a guest speaker to each meeting to discuss an issue of importance to the group. The membership survey includes a question about the topics of most interest so we can be sure the speakers are sharing the most valuable information. 

A Google Doc has been created so that everyone can add recommendations for guest speakers. Speakers may be from any field and from anywhere in the world, as long as their focus will be of interest to the PYMC members. 

ACTION: Please add your guest speaker suggestions to this Google doc: 
https://docs.google.com/spreadsheets/d/1JH6yXYtEYIJ9t2QG4gJYRNg6bXrstY7oMe2Z3ztF_-U/edit#gid=0

5. Project ideas / goals for 2021

We talked about where we should focus our PYMC energy in the coming months. 
Top Ideas? 
Advocacy
Monthly collaborations
Creating a toolkit with best practice information for youth media organizations in our region
Pilot a few ideas
Produce a podcast series on youth media leadership

6. Agenda for the May meeting

As of now, our agenda items include:

*Report on data from the membership survey
*Share summer program information and plans
*Brainstorm ideas for IPMF grant proposal 
*Guest speaker (details coming soon)

ACTION: If you have an agenda item for the next meeting, please email information to Sherri. 

7. Attending our PYMC meetings

All PYMC members are asked to send a representative to each monthly meeting. 
We meet on the first Wednesday of the month from 10:00am - 11:00am. 

Upcoming dates: 
May 5
June 2
July 7
August 4
September 1

Adjourn. 


General information

Email: phillyyouthmediacollab@gmail.com 

Website: Phillyyouthmedia.org

Google Group: https://groups.google.com/my-groups

To subscribe to the Google group send an email to 
phillyyouthmedia-subscribe@googlegroups.com.

To send an email to the Google group, send to 
phillyyouthmedia@googlegroups.com

Facebook groups
Admin: Laura Deutsch, Sherri Hope Culver

https://www.facebook.com/PhillyYouthMedia/settings/?tab=admin_roles

Slack
Not sure who is running this.

YouTube channel
https://www.youtube.com/channel/UCcH6EJgtZ1oNKh2O24LzF0Q


